ATTACHMENT 5

RENTAL HOUSING DEVELOPMENT ASSISTANCE

Application for G. O. Bond Financing - Rev. 10/17/08

Project Name: YinCase Services of Austin Foondiuon: St ouse House - Permanent Supporive Fousing

Project Address: 320003, Lamar Zip Code: 78704

Toral 4 units to be assisted: 24 Total # unity in project/ propery: 24
Project rvper B Acquusinon ORehabilitiion  =dNew construction  Retirance  HRent Buy-Lown

Amount of funds requested: $1,500,000

Terms: 074 Tnierest Forpivable Deferred Loan = 99 vears

Role of applicant in Project {check all thar applyy: Owner Developer ] Spoasur

1. Applicant Imformation (If applicant is ot acting as e developer, please provide all of the nfommanon
X 5 Pt |

below for the developer as well as for the applicant. If the developer involves mutaple entitdes, is a partnership or

joint venture, please provide dupheatve information for cach, and identify the enary that will serve as the “lead”

OTEATIZALION),

Vinlare Services of Austin Foundation

Name

2026 Guadalupe Steet
Sereet Address

Austn 1N, TRTO5 5173020027
City Stare, Zip Telephone &
Sharon Bieser 5123020027 R12-324-2290
Contact Person Conract’s Telephone 7 Pax #

7429603167
Federal Tax D Number or 55#

The applicant/developer certifies that the data and exhibits contained comprising this application are
true and correct.  Unsigned/undated submissions will 0ot be considercd.
Care Services of Ausan Foundanon Sharon Bieser LN T L
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VinCare Services of Austin Foundation Section 3 Project Description

3. Project Description

VinCare Services of Austin Foundation respectfully requests $1,765,294 towards the acquisition and
rchabilitation of a 24-unit apartment complex located at 2104 Berkett Drive, Austin, Texas 78745,
VinCare requests $1,730,000 for the acquisition of the property. $1,132 for soft costs, and $14,162 for
the rehab of two apartments afler accessibility modifications are complete. This 24 unit apartment
complex constitutes multi-family housing; the property is comprised of 8 2/1 units (941 sq. feet each),
13 2/1.5 units {918 sq. feet cach), and 3 2/1.5 units (987 sq. feet) for a total of 22,423 sq. feet of living
space. The property will be used to provide transitional housing with on-sitc supportive services to
homeless women with children who fali below 30% of the MF}. Lengths of stay will range from 6 -
24 months. Of the 24 units, 22 will house families and 2 units will be reserved for the on-site
supportive services component of the St. Louise House I program. The inttial budget for onsite
supportive services, technology upgrades, and other program relaied expenses for the first year of

operation 1s $157.701.

VinCare 1s in the preliminary stages of securing funding for St. Louisc House I1; a capital campaign is
scheduled to Jaunch in June of 2008, Austin Housing Finance Corporation acquisition and rchab
funds will be leveraged with anticipated support from the Scton Fund in the amount of $250,000.
individual donors, and various foundations in order to fund the supportive services component of St
Louise House I1.

Eventually doubling in size from the current 12 unit St. Louise House | facility to a 24 unit facility
will allow VinCare to serve 35 families — or 105 individuals - annually.' In 2007, all families served

by St. Louise House ] carned less than 30 percent of the MFL*

VinCare Services of Austin will continue to publicize its service offerings through inclusion in the 2-
i-1 direciory. Applications for the program are available in English and Spanish via the
organization’s website. Referrals will continue to be accepted from agencies such as SafePlace,
Lifeworks. the Salvation Army, Marywood, Posada Esperanza, and Foundation for the Homeless. ctc.

Of the 24 units available at the Berkett Drive property, 22 are currently occupied. Currently there are
five Section 8 units at the 2104 Berkett Drive properly. VinCare Services will honor the current
leases of all residents. ulimalely transitioning all 24 units of the Berkett Drive property to provide
transitional housing and supportive services for homeless women with children.

Two units will be rehabilitated for accessibility and adaptability purposes.

VinCare will provide both housing and on-site supportive services to its clients. The program staft
include an experienced Licensed Master Social Worker who will be the full time St. Louise House
Lead Case Manager and two Tull time case managers with significant expericnce serving famihes and
communitics. All residents develop personal responsibility plans in consuitation with their designated
case manager. On-sile resident services include: debt counseling: legal referrals; job coaching and
employment support (resume creation, interview skill development, job-search support); referrals for
cducation and training (GED, ESL, technical skills tramming, higher ed); referrals for physical,
emotional, and mental healthcare; household management; parenting skills: cluldcare assistance, etc.

According to the attached documentation from the City of Austin, Garrison Park, the neighborhood
planning area for the Berkett property. is a future planming arca.

' “This estimate is based on historical 8t. Louise House data for the 66 families served by the program since 2001, The average family
size has been 1 mother and two children; the maximum length of stay has been 19 momths.

P MU estimated the Rounded 2007 MF] for the Austin/Round Rock MSA as $69 300,

hitp://www huduser org/datasets/ilAi2007.2007MedCale.odblinputname= METRO12420M12420* Austin-

Round + Rock %62 C+TX+MS A& selection tvpe=hmingowherefrom=mii&year- 2007



7.  Development Team

ldenafy the ennies anvapated to be involved m mplementing the project mncluding
lenders, attorneys, accountants, architects, engineers, general contractor, sub-
contractors, property managers and consultants. Also, indicate if any entity 15 certified
by the City of Ausun as a minonty or women-owned business enterprise
(MBE/WBLE), or if any of the entities are also a non-profit entity.

M?E WBE? Non-
' (Mark rofit?
Name(s) & Any Comments on Role (M;frk ¥ if (lgiark X

2 ves) | ifYes)
Yes)

Crwner Vin are Services of Ausan Foundation b

Developer VinCare Services of Ausun Foundation N

Architect

Engineer Bradley Parterson, P.E.

Construction

Lender

Other American Bank of Commerce (ABC Bank)

Lenders Mike Shaw, Sentor Vice President

Attomey Blazier, Chnstensen, Bigelow & Virr, P.C.

Accountant Kristy Lara Cortez, CPA

General On-Cali Management Services Inc. X

Contractor

Consultant (if Randy Merritt, CCIM

Apphicable} McAllister & Associates

Property VinCarc Services of Austn Foundation X

Management

Provider

Other:




VinCare Services of Austin Foundation: St. Louise House Transitional Housing and Supportive Services

21372008

9. Accessible and Adaptable Units

Indicate
mobliry,

the number of units proposed 1o be accessible and adaptable for persons with
sight and hearing disabiliges as required by RHDA Program Guidelines.

Units adaptable for persons with mobility disabilites

Units accessible for persons with mobiliry disabilines

Units adaptable for persons with sight and hearing disabilines

Units accessible for persons with sight and hearing disabilities



10. Experience and Qualifications — Rental Development and Propernty

Management
2. 1s this the developer’s first housing project? U Yes XINo
b. Completed projects (complete table below):
COMPLETED PROJECTS
Type of

) Number | New or Property Year

Address of Units Rehab (apartments, | Completed
SF units, etc.)
700 Nelray Boulevard 12 Rehab Apartments 2002-
Present

Zilker Apartments 5 Lease Apartments 2001-2002

VinCare Services of Austn will provide property management services for the
St. Louise House I1 complex. VinCare has experience overseeing the monthly
rental collecton and property maintenance of 12 apartment units at s current
St. Louise House | property. St. Lowise House 1 was purchased with support
from the Austin Housing Finance Corporanon and CDDBG funds. Since 2002,

St. Lountse House has served 63 families at its current location.

Prior to VinCare’s acquisiton of ns current Nelray Blvd. site, the St. Louise
House program was operated out of leased space in South Austin. VinCare
provided 5 units of housing and supportive services while in Ziker
Apartments; seven families received support at this location.

Friedland & Associates, at the time of the appraisal, were not aware of asbestos or
other hazardous chemicals in the 2104 Berkett property structure. Based on the

property’s 1983 construction date, lead based paint was not used.

VinCare will adhere to the City of Austin’s ant-displacement and relocation plans;
proper notice will be given to all current 2104 Berkett Dr. tenants i1 order to
minimize the impact of the property’s transition to housing for homeless women

with children.




11. Detailed Project Budget - Use the following table, or comparable format, to provide a
complete project budget. Add line-tems as necessary to detail the specific funding being
requested. Delineate all prior and currently requested RHDA funding by individual line-

ter.
DETAILED PROJECT BUDGET
. Prior RHDA Description
RHIZA Funds
Cost Funds Requested
PREDEVELOPMENT
A.Ppl’!liS’d} sz}ooo Expense Incurred by VinCare
FEnvironmental Site Assessment | $1,600 Phase I Assessment — Fxpense
lacurred by Vindare
Frvironmental Review 55427 Prelissinary Records Check- Expense
Incurred by VinCare
Fngineering 730 On e e e
Termite II’)SPGC?I.OH $162 Expense Incurred by VinCare
Survey $2.600 TiAﬂv:wSurvay ~ Expense Incurred by
VinCare
Architectural
Earnest MOHCY 37 51000 Expense Incurred by ViCare
TOTAIL $82,539
PREDEVELOPMENT
ACQUISITION
Site and/or Land $1,750,000 $1.750,000 | 2% Unit Complex
Structures
Other (specify)
TOTAL ACQUISITION $1,750,000 $1,756,000
CONSTRUCTION
Infrastructure
Stte work
Demolition
Concrete
Masonry

Rough carpentry

Finish carpentry

Waterproofing & Insulation

Roofing & Sheet Metal

Plumbing/Hot Water

HVAC

Tllectrical

Daoors/Windows /Glass

Lath & Plaster/ Drywall &
Acoustical

Tie work




Soft & Hard Moor

Paint/Decoratng/Blinds /Shades

Specialties/Spectal Equipment

Cabinetry/ Appliances

Carpet

Other (Please specify)

Accessibility Rehabihtation $14,162 $14,162 On-Call Mgmet. Srvs. 2 Unit Bid
TOTAL CONSTRUCTION | $14,162 $14,162

SOFT & CARRYING COSTS
LCgﬂJ $1,235 Expense Incurred by ViaCare
Audit/ Accounting
’l’itle/Recording %1 1 3 $1 "1 Ky Expense to be Incurred at Closing
Architectural (Inspecuons) $1,200 Expense Incurred by VinCare
Loan Pees N/A
Davis-Bacon Monttoring N/A
Z,Oﬂiﬂg Vertfication $441 Loning Verfication - 24 Units

’ Expense Incurred by VinCare
Other: (Specify)
TOTAL SOFT & CARRYING $4,008 $1,132
TOTAL PROJECT BUDGET | $1,850,709 $1,765,294




12. Funds Proposal - Provide the {ollowing mformanon to facilitate financial review of the

proposed project:

1. Sources and Uses of Funds — Complete Tables A & B below, identifying all

sources and uses of funds to implement project and include evidence of funds
anticipated (financial statements, letters of commutments, etc.).

b. Leveraging - Complete Table C below. Include evidence of other funds leveraged
by AHFC funds to implement the project such as owner equity and commitments
from private and/or other public resources.

-

Operating Proforma — In a format comparable to Table D below, prepare a

minimum twenty (20} year fmancal Operating Proforma which realistically reflects
the operation of the project relative to current and anticipated revenues, expenses
and debt. The Proforma must mdicate the anticipated debt coverage ratio (DCR)
calculated as follows: net operating mcome {(NOI /debt service (DS) = DCR. Refer
to Program Guidelines for additional information related o DCR.

Intended Use of F

(Predevelopment,
TABLE A: SOURCES OF FUNDS SUMMARY Acquisition,
Construction,
Soft Costs)
Term Interest | Amount | Fvidence (Deed,
Rate Sales Contract)
Owner Equity - Earnest Money $75.000 Balance Sheet Predevelopment
Owner Equsty — Predevelopment $10,415 Invoices Predevelopment &
f:ixpenses Soft costs
Private Financing (List Lenders)
Other Sources {List Below)
Proposed RHDA Funds 99ycar | 0% $1,765,294 f_“"‘s ":"‘f:“““’é | Acquisition, Rehab,
Cloamg Com Estmme | SOt Costs
TOTAL: $1,850,709 |




TABLE B: USES OF FUNDS SUMMARY

Total Cost Cost/Unit
Predevelopment $82.539 $3,439
Acquistton $1,750,000 $72.916
Hard Costs 814,162 3590
Soft & Carrying Costs $4,008 5167
Other Costs
Total Project Costs $1,850,709 $77,112

B S ———

TABLE C: LEVERAGE SUMMARY

TOTAL RHDA FUNDS $1,765,294
TOTAL OTHER FUNDS $85,415
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VinCare Services of Austin Foundation: St. Louise House Transitional Housing and Supportive Services
2/28/2068

A homeless family is eligible for services at St. Louise House 11 if: 1) the family consists
of a single woman with dependent children, 2} the family is willing to participate in the
program voluntarily and the female head of household is physically and mentaily able to
commit to active participation in case management and support services offered through
the program, and 3) the family has income from employment, child support, TANF or the
like. (All families pay income-based rent — usually $20.00 - in addition to electric
utilities and basic phone service.) St. Louise House 11 will eventually serve 105
individuals ~ or 33 families- annuaily. Families may remain at St. Louise House up to 24

months.

St. Louise House staff work with residents to develop a solution-focused service plan that
includes individualized goals such as securing permanent/stable housing, employment,
childcare, health care and education, as well as budgeting and debt reduction.

Families at 5t. Louise House 11 will receive intensive on-site supportive services.
Specific examples include:

e case management with a special emphasis on long-term housing, increasing
income, and improving self-care;

individual employment assessments & job coaching;

support related to the creation and attainment of educational goals;

referrals to a broad range of community services;

chiid care assistance;

o [ife skills trainings both onsite and through Catholic Charities;

¢ money management and debt reduction support;

a furnished apartment (all furnishings can then be taken with them upon exit from

& & @

&
the program);
e access to an on-site food pantry;
e assistance with transportation;
e children’s activities;

a playground;
s monthly community group meetings.

Ninety percent of St. Louise House program graduates transition to self-sufficiency and
permanent housing. Data from the Community Action Network indicates that the annual
cost borne by the Austin community to maintain a family of three’s state of homelessness
is $51.600. This is more than double VinCare’s annual cost to successfully transition the
same family to self-sufficiency in permanent housing.! Investing in VinCare’s St.
Louise House program means valuable resources can eventually be allocated to meet
other pressing community needs.

; . - ‘ . . . . ) ) . -

According to the Community Action Network’s April 2005 Frequently Asked Questions Abont Basic Needs: Food, Clothing, Rent &
Lirilities. “the cost of being homeless is as much as $4.300 per month for a family of threc” ¢including shelter, transitional housing,
health care costs, emergency services, efe.) hitp v cacton oy Taas T Needs 2088 pdf



VinCare Services of Austin Foundation: $1. Louise House Transitional Housing and Supportive Services
2/25/2608

VinCare Services of Austin has provided transitional housing with onsite supportive
services since 2001. The St. Louise House program opened with five families in leased
space in South Austin. In 2003, VinCare Services purchased the current Nelray Blvd.
site and grew to serve 11 families at once. St. Louise House | has served 70 families to
date; 90 percent of these families have transitioned from the program to safe and stable

permanent housing.

St. Louise House | currently operates with a Lead Case Manager who oversees
admissions to the program as well as implementation of supportive services. Two case
managers work under the Lead Case Manager’s supervision to create long and short-term
service plans that are solution-focused and individualized to each program participant’s

needs.

For the past three years, VinCare Services of Austin has been a United Way Capital Area
partner agency. In 2007, VinCare was awarded a Health & Huwmnan Services coniract by
the City of Austin in order to support the St. Louise House program. The contract was

extended to 2008,

VinCare receives referrals from SafePlace, Lifeworks, the Austin Shelter for Women &
Children, the Salvation Army, Austin Family House, Child Protective Services, the
Crime Prevention Institute, Casa Marianella, and Marywood.

VinCare's partnership with Catholic Charities of Central Texas brings a wide range of
new resources to tamilies served by St. Louise House | & II. In addition to life skills
classes and trainings. St. Louise House I & 1I program participants have access o
subsidized counseling services as needed.



